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Board of Directors
2nd Quarter FY2016 Update

November 16, 2015



Session Objectives

. Provide you with an update of CMSP progress
and plans for FY2016

. Propose BoD fundraiser for Mini-Park

. Familiarize you with the National Historic
District designation process and impact

4. Discuss news of the Gaston County Windfall

. Update you on Economic Development activities




Agenda

16 November 2015

6:00 PM Welcome and Opening Remarks Andy West
6:15 PM CMSP Update Andy West
6:45 PM Gaston County Windfall Ben Blackburn
7:15 PM Economic Development Update Richard Randall

7:30 PM Wrap Up and Adjourn All




obizr 15t Quarter, FY2016 Results

* Received $50,400 from City of Cherryville

* Awarded grant from CCDC for $7,500

e Received $1,500 in donations for outdoor furniture

e ~500 hours of volunteer labor expended

e 7 tasks in Master Work Plan completed

e 15t Meeting with Board of Directors

* Coca Cola mural installed

* New banners and hardware installed

* New outdoor furniture installed

 Two facades upgraded - - Trudie’s and Betsy Ruppert’s (Roy & Troy’s)
 Window displays added to 3 storefronts

* Nomination submitted for Best Community Relations Campaign

* Cherryville brand roll-out in progress

* National Historic District consultant engaged @7. CHERRYVILLE
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Current Initiatives

e Securing more grants - - Community Foundation; ElectriCities
* Applying for National Historic District designation

 RFP for a Master Streetscape Plan - - A&E Firm

* Installing another mural - - Coca Cola or New Years’ Shooters
* Sprucing up Main Street - - flowers, boxes and power washing

* Developing the Alley Way renovation plan - - murals, lights,
pavers, outdoor furniture . ..

* Promoting the Downtown and Cherryville Logo on billboards
e Sprucing up Downtown Cherryville display windows
 Awarding facade grants - - 3 in progress; 2 under review

e Recruiting businesses to the Downtown

* Furniture for the Mini-Park
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Donor Campaign

Goal: > $5,000

iving Level =
Bronze S50 - S99
Silver $100 - $249 2 @ S500
Gold $250 - $499
Platinum $500 - $1000 |

3 @ $1,500 4 @ S1,250
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Sample Dedication & Donor Plaque

Note: Names listed in the order donated.



Campaign Details

Focus on private citizen donors
Donations of S50 to $1,000 sought

At least 25 donors desired

Goal is $5,000 minimum

Publicity: Eagle, FB page, Kiosk

All BoD members will seek out donors
3-5 donors/S500 per board member
Need a Campaign Chairperson
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National Historic District Benefits

* National Register designation is solely
honorary. It places no obligation or
restriction on a private owner using private
resources to maintain or alter the property.

* National Register-listed properties are
eligible for federal and state rehabilitation
tax credits if the work meets the Secretary
of the Interior’s Standards.

* National Register listing encourages historic
preservation initiatives by state and local
governments and the private sector.

* Properties listed in the National Register
must be considered in the planning of
federal undertakings.
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Gaston County Windfall

S20M received for new hospital
lease to CaroMont

Funds are unrestricted

Committee formed to explore
options; Robert Browne is
Cherryville representative

S500K for county towns; S1IM for
Gastonia

Obj #4

“We believe we can use the
money from the deal to
support projects that promote
economic development, edu-

cation and quality of life in

Gaston County.”

Jason Williams
Gaston County Commissioner
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Economic Development

* Twice Upon A Time expansion and ribbon-cutting
* Freeman Art Gallery

 Health spa

* Restaurant interest in the bank building

* Wine shop interest

e Candy manufacturer project

* Doctor search and related issues

Obj #5




WHERE LIFE BLOSSOMS

it

Our City City Government City Services Economic Development General Info Cemetery

Welcome

Click here for Christmas Parade Information

Cherryville is a thriving city located in the western|
piedmont region of North Carolina in the northwestj
corner of Gaston County and on the western edge

The City of Cherrywlle is a full-service City whose
operations include a water distribution

system, water treatment plant, wastewaterpmm
collection system, wastewater treatment plant, |4
an electric distribution system, an extensive parksja=.
system, and well-equipped Police and Firel 4.}
Departments.

The City has a number of new initiatives
planned for the coming year.

To view the City of Cherryville's 2012 Strategic
Plan please click here.

cMSP Links Contact Us

Click Icon Below
For Online Bill
Payment:

Public -

YOUR HOMETOWN ENERG’Y PROVIDE'R

Click Icon Below

“l For More Information:




WHERE LIFE BLOSSOMS
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Economic Development

General Info Cemetery CMSP Links Contact Us

Cherryville Main Street Program

Click below for information about the
Architectural Review Board, Facade Grants or
Making a Donation to help the program

b

»

Architectural Review Board Definition Codes

Downtown Business Architectural Guidelines

Facade Grant Information & Application Form
CMSP Donation Form

Click Here for more information about CMSP

Click below for the CMSP Newsletter
Click Here for the CMSP Master Work Plan
Click Here for the CMSP FY2015 Annual Report Jubr 1= september 30, 2010 Nlews etter
Click Here for the CMSP FY2016 Kickoff Session TR 9L = [Er él. 2015 Newsletter
Click Here for the CMSP FY2016 2nd Quarterly Session july 1 - September 30, 2014 Newsletter
Click Here to learn how you can Volunteer

: . QOctober 1 - December 31, 2014 Newsletter
Click Here for CMSP Committee By-Laws




Upcoming Events
Date  |Event |Comments

19 November 2015 Small Business Seminar
6-8 PM Leveraging Social Media

3 December 2015 A Who-ville Christmas
5-9 PM

15 March 2016 Board of Directors
6-8 PM
15 June 2016 Board of Directors
6-8 PM

Gaston College SBC
Matt Phillips

CMSP Booth

Quarterly Update

Annual Meeting and
Quarterly Update
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“Make no little plans. They have no magic to stir men’s
souls. Make big plans. Aim high in hope and work”

Daniel Burnham

15



