
October 22, 2015 

  



1. Receive a grant from the CCDC  

2. Review CMSP progress for 1st Quarter, FY2016 

3. Update you on initiatives for 2nd Quarter 

4. Discuss how to build a high-performing team 

 



Time Topic Speaker 

6:00 PM Refreshments All 

6:15 PM Welcome and Opening Remarks Andy West 

6:20 PM Cherryville Community Development 
Corporation (CCDC) 

Palmer Huffstetler 
Mayor  H.L. Beam 

6:30 PM CMSP Overview Andy West 

7:15 PM Work Group Updates 
• Organization 
• Design 
• Promotion 
• Economic Restructuring 

 
Andy West 
Jean Skibo 
Karen West 
Roger Hollifield 

7:45 PM Building a High Performing CMSP Team Andy West 

8:00 PM Wrap Up and Adjourn 
 

All 
 



Mr. Palmer Huffstetler, Chairman 



• Received $50,400 from City of Cherryville 

• Awarded grant from CCDC for $7,500 

• Received $1,500 in donations for two benches 

• 492 Hours of volunteer labor expended 

• 7 Tasks in Master Work Plan completed 

• 1st Meeting with Board of Directors 

• Nomination completed for Best Community Relations Campaign 

• Coca Cola mural installed 

• New banners and hardware installed 

• New outdoor furniture installed 

• Two facades upgraded - - Trudie’s and Betsy Ruppert’s (Roy & Troy’s) 

• National Historic District consultant engaged; work underway 

• North Carolina passes Historic District Tax Credit 

• Cherryville brand roll-out in progress 
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Design 

1. Jean Skibo, Chair 

2. Jeanne Beam 

3. Sherry Bingham 

4. Doug Blackburn 

5. Harriet Golden 

6. Wanda Many 

Promotion 

1. Karen West, Chair 

2. Libby Maffett 

3. Pam McGinnis 

4. Steve Panton 

5. John Rudasill 

6. Mary B. Tackett 

  

Econ Restructuring 

1. Roger Hollifield, Chair 

2. Ken Bowen 

3. Sue Hollifield 

4. Andrew Thomas 

5. Reggie Walker 

  

  

  

1. Andy West, Chair 4.  Roger Hollifield 7. Ken Bowen 
2. Ben Blackburn, Vice Chair 5.  Jean Skibo 8. Mary Beth Tackett 
3. Richard Randall, Secy/Treas 6.  Karen West 9. Wanda Many 

Organization 



• Be Pro-active and Avoid Reactive Behaviors 

• Work Friendly 

• Plan Ahead; Don’t Create Crises 

• Work the Master Plan 

• Communicate Effectively & Efficiently 

• Make meetings a priority 

• Use incremental progress to overcome a large task 

• Be Bold in thinking and planning 

• Ask yourself: 
– What have I done for CMSP lately? 

– What is the best use of my hours working CMSP?  

 



Date Event Comments 

28 October 2015 
6-8 PM 

Semi-Annual Update to Business 
Owners & Citizens 

Optional; National Historic 
District Briefing; Heather 
Fearnbach 

17 November 2015 
6-8 PM 

CMSP Board of Directors EXCOM and Board only 

19 November 2015 
6-8 PM 

Small Business Seminar Gaston College; leveraging 
social media; Matt Phillips 

3 December 2015 A Whoville Christmas Optional; CMSP Booth 
 

28 January 2016 
6-8 PM 

CMSP Committee 3rd Quarter 
Meeting 

Mandatory 
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“Make no little plans.  They have no magic to stir men’s 
souls.  Make big plans.  Aim high in hope and work” 

 

Daniel Burnham 



Frequency Time Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Full CMSP Committee Quarterly 6:00-8:00 PM 23 - - 22 - - 28 - - 21 - -

Board of Directors Quarterly 6:00-8:00 PM 20 19 18 15*

Organization WG Monthly 8:30-10:00 AM - 13 10 15 12 10 14 11 10 14 12 16

Design WG Monthly 6:00-8:00PM - 3 3** 5 2 7 4 1 7 4 2 6

Promotion WG Monthly  - 4 1 6 3 1 5 2 1 5 3 7

Econ Restructuring WG Monthly 6:00-8:00PM - 4 1 6 3 1 5 2 1 5 3 7

Merchants & Bldg Owners Semi-Annually 6:00-8:00 PM - - - 27 - - - - - 26 - -

* Annual Board Meeting

** Thursday meeting as 1st Monday is Labor Day

Committee/Group

Cherryville Main Street Program Meeting Schedule FY2016

2015 2016


