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Session Objectives

Understand the bylaws and where you fit in
Review CMSP progress to date

Familiarize you with the plans going forward
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Organize for the new fiscal year 2016
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Handouts

Cherrywnille Main Street Program

Fiscal Year N5 Annnsl Report

Cherryville Main Street Program Meeting Schedule FY2016

2015 2016

Committee/Group Frequency Time Jul  Aug Sep Oct Nov Dec | Jan Feb Mar Apr May Jun
Full CMSP Committee Quarterly 6:00-8:00PM | 23 - - 2 - - 28 - - 21 - -
Board of Directors Quarterly | 6:00-8:00PM 20 19 18 15*

ization WG Monthly | 8:30-10:00AM | - 3]0 |15 ¥] 10 | 4 [ 11) 10|14 12 16
Design WG Monthly 6:00-8:00PM - 3 3 5 2 7 4 1 7 4 2 6
Promotion WG Monthly - 4 1 6 3 1 5 2 1 5 3 7
Econ Restructuring WG Monthly 6:00-8:00PM - 4 1 6 3 1 5 2 1 5 3 7
Merchants & Bldg Owners |Semi-Annually| 6:00-8:00PM - - - 27 - - - - - 26 - -

* Annual Board Meeting
** Thursday meeting as 1st Monday is Labor Day
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Agenda

6:00 PM
6:15 PM
6:30 PM

6:45 PM

7:30 PM
8:00 PM

Refreshments & Handouts All

Welcome and Agenda Andy West

A View from the Top Mayor Pro Tem
Brian Dalton

CMSP Overview Andy West

* New Bylaws & Organization
 Master Work Plan

e Dual Track Approach

* FY2015 Results

* FY 2016 Initiatives

Break Out into Work Groups Chairs
Adjourn




A View from the Top
Waﬂw’ Pre Yem Brian Dallon




New Bylaws

Approved by City Council in June
Governs the operations of the Cherryville Main Street Program

Establishes a new organization with Board of Directors and
Executive Officers

Defines the four Work Groups and number of members
Establishes an attendance policy - 3 strikes and you’re out
Requires an annual report to City Council




CMSP - New Organization

Board of Directors (7-13)

Organization
Work Group (7-9)

Work Group (5-8)

Chairman* Business Owner (2-4)

City Manager At-Large Citizens (2-5)

Econ Dev Dir - Museums L

- CCDCLNO

Immediate Past Chair - Chamber LNO

Chamber . % :
. . =771 (Chalrman® |=-=-=-- City Manager
Director Chairman Y g
Events Coordinator
Design Promotion

Work Group (5-8)

Coordination

Economic
Restructuring
Work Group (5-8)

Control/Reporting

Appointed by City Council *

Executive Committee




Work Group Assignments

Organization

. Andy West, Chair 4. Roger Hollifield 7. Econ Res Rep
Ben Blackburn, Vice Chair 5. Jean Skibo 8. Design Rep
Richard Randall, Secy/Treas 6. Karen West 9. Promo Rep

Design Promotion Econ Restructuring
. Jean Skibo, Chair . Karen West, Chair 1. Roger Hollifield, Chair

. Jeanne Beam . Libby Maffett 2. Ken Bowen

. Sherry Bingham . Pam McGinnis 3. Stephanie Dohmlo
Doug Blackburn . John Rudasill 4. Sue Hollifield

. Harriet Golden . Mary B. Tackett 5. Andrew Thomas

. Wanda Many




FY2015 Results

Set up Operations Center in 2" floor of City Hall
Coordinated with Public Works to clean up the downtown
Received S30K from City; raised $S25K from businesses and citizens

Chartered and staffed an Architectural Review Board

Implemented New Facade Grant Program for the downtown business district
Published quarterly newsletters for all Cherryville households and businesses
Created and adopted the new Branding System for Cherryville

Applied and selected for National Historic District Study List

Held Semi-Annual CMSP Updates for Merchants & Property Owners

Installed CMSP Information Kiosk on the Chamber lawn
Procured new outdoor furniture for Main Street

Procured new banners and hardware for lamp posts

Drafted and approved Charter and By-Laws

North Carolina
Completed 49 tasks in the Master Work Plan Main Street


http://www.nccommerce.com/rd/main-street.aspx
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Master Work Plan

(2~ Edition)
FY 2016 — FY 2020
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Vision & Mission

Vision: A vibrant, historic downtown of unique, eclectic

businesses thriving in a friendly, entrepreneurial environment and
celebrating a rich heritage

Mission: The CMSP Committee will continuously action its
Master Work Plan for the near term development and long term
revitalization of downtown Cherryville in order to restore and
preserve the historic downtown area and attract visitors and
businesses, while  promoting Cherryville’s new brand and
celebrating the heritage of our authentic southern city.
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Dual Track Approach

* Develop a streetscape master plan
e Obtain National Historic District designation
e Facilitate facade improvements for 3-5 businesses

N ear Term e Install 1-2 murals on selected building walls
® Procure outdoor furniture for mini-park 2016

(1 year)

e Celebrate our heritage by arranging an Oktober Fest
e Secure public and private funding for streetscape
e Implement a banner program with new branding

eRecruit a new restaurant, brew pub, and anchor store
eImplement Phase | (City Commons) streetscape redesign
Lo Ng Term eSecure Main Street Solutions Grant(s);
e Find private investors for upper story development m
(5 yea r) ® Re-purpose the old Cherryville Bank building

e Develop the alley way into an arts and crafts area
e Implement historic plaques for downtown buildings

NC Main Street districts have prospered over the last three decades because of
positive, incremental change block by block, business by business, year by year.

The Economic Impact of Main Street in North Carolina



FY2016 Funding Plan

Public | Private | Total
Funding | Funding | Funding

Downtown small business
improvement grants $15,000 $15,000 $30,000

2 Architectural Streetscape
design engineering plan $10,000 $10,000 $20,000

3 Main street outdoor furniture &
banners $9.000 $5,000 $14,000

4 Admin, promotions, NC Main
Street conference and dues $8,900 . $8,900

5 Building Murals and area
beautification $7,500 $5,000 $12,500

Total Estimate for FY2015
Public/Private Investments $50,400 $35,000 $85,400



FY 2016 Initiatives

Master Work Plan - 2" Edition

Fund raising for outdoor furniture and murals
Private sector funding for National Historic District consulting
Private sector funding for Streetscape Design
Outdoor furniture 2" procurement

Banners 2" procurement

Mural plan and initial implementation
Cherry trees and pigeons

National Historic District application

Facade renovations in the Downtown crryor  CNUH

Business recruitment campaign 6 . 22
Main Street Accreditation
NORTH ,7® CAROLINA

Branding System rollout iy



What are your questions?

6 pille
WHERE LIFE BLOSSOMS

“Make no little plans. They have no magic to stir men’s
souls. Make big plans. Aim high in hope and work”

Daniel Burnham

15



Work Group Break Out Topics

Work Group introductions & expectations
Verify contact information

Best way to communicate

Select Organization WG Representative
Confirm meeting dates

Review Master Work Plan
Discuss process for tracking time



