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Agenda Agenda Agenda Agenda 
25 April 201625 April 201625 April 201625 April 2016

Time Topic Speaker

6:00 PM CMSP Update Andy West

6:30 PM Social Media for Your Business Matt Rudisill

8:00 PM Wrap Up and Adjourn All



Design

1.Jean Skibo, Chair

2.Jeanne Beam

3.Sherry Bingham

4.Doug Blackburn

5.Gary Freeman

6.Harriet Golden

7.Wanda Many

Promotion

1.Karen West, Chair

2.Shully Cloninger

3.Libby Maffett

4.Pam McGinnis

5.Steve Panton

6.John Rudasill

7.Mary B. Tackett

Econ Restructuring

1.Roger Hollifield, Chair

2.Ken Bowen

3.Sue Hollifield

4.Andrew Thomas

5.Reggie Walker

Work Group AssignmentsWork Group AssignmentsWork Group AssignmentsWork Group Assignments

1. Andy West, Chair 4.  Roger Hollifield 7. R. Walker

2. Ben Blackburn, Vice Chair 5.  Jean Skibo 8. Wanda Many

3. Richard Randall, Secy/Treas 6.  Karen West 9. Mary Beth Tackett

Organization
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• Expended over 1,100 volunteer hours YTD; completed 15 tasks 

and accomplished multiple duties 

• Procured and installed new Christmas decorations

• Installed plants and lighted evergreens at City Center

• Planted cherry trees around town

• Added brand to City buildings and vehicles

• Sponsored booth for Whoville Festival

• Sponsored automobile for Christmas parade

• Presented business case for old bank building to City Council

• Drafted National Historic District application 

• Published and distributed Quarterly Newsletter and articles

• Mini-Park outdoor furniture donor campaign launched
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• Expended 1,765 volunteer hours as of 31 March; completed 24 tasks and 

accomplished multiple duties 

• Attended the 2016 NC Main Street Conference in Goldsboro, NC

• Won the award for Excellence in Organization (2nd year in a row)

• Awarded $5,000 grant from the Community Foundation of Gaston County

• Submitted application and documents for National Historic District designation

• Mini-Park donor campaign successfully completed

• Rolled out Cherryville’s new brand: Billboard; Trucks etc.

• Conducted mid-year survey of CMSP Volunteers

• Submitted FY2017 CMSP Budget to the City

• Drafted and issued an RFP for an Architectural & Engineering firm to create a 

Master Landscape Streetscape Plan

• Developed options for outdoor furniture for the Mini-Park; ordered the 

furniture

• Procured outdoor furniture and banners for Mini-Park

• Procured 2nd set of banners for Main & Mountain





2016 NC Main Street Award of Excellence in Organization
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Community Foundation Of Gaston County $5,000 Grant
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Mini-Park Donor Campaign
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1. Develop the FY2017 Master Work Plan. 

2. Recruit CMSP Chairman, Work Group Chairs and Volunteers for FY2017

3. Develop with the City, a preliminary financing strategy for the streetscape 

4. Develop a comprehensive, integrated art plan on Main Street including an 

alley-way conversion, murals, sculpture and other art forms.  

5. Develop a historical marker plan for select locations in Cherryville; 

apply/coordinate for signage.

6. Select an A&E/Design Firm to develop the Land Use/Streetscape Master 

Plan; complete the work Apr - Aug

7. Create a series of short FB videos about the Main Street Program

8. Promote the Façade Grant program; expend all earmarked appropriated 

funds for the program during the fiscal year. (Freeman, Johnson, & Wellman)

9. Develop a set of incentives to support small business recruiting (tax breaks, 

matching grants, utilities discounts, etc.)

10. Develop a business recruitment packet and conduct a letter campaign and 

recruitment visits to attract new businesses.
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• Focus Group Streetscape Session with Design Works

Wednesday 5:30PM – 7:00PM, 25 May 2016

• Next Semi-Annual Session:  TBD Nov 2016

Next SessionsNext SessionsNext SessionsNext Sessions



20

“Make no little plans.  They have no magic to stir men’s 

souls.  Make big plans.  Aim high in hope and work”

Daniel Burnham


