CITY OF CHERRYVILLE

CITY COUNCIL SPECIAL MEETING

BUDGET RETREAT MONDAY APRIL 6™, 2015 @ 10:00 AM

CHERRYVILLE FIRE DEPARTMENT

TRAINING ROOM

Present at the meeting was the Honorable Mayor H.L. Beam Ill, Council Members Jill Puett, David Kiser,
Brian Dalton and Malcolm Parker. Also present was City Manager Ben Blackburn, City Clerk Paige Green
and Finance Director Dixie Wall.

Each department head was present throughout the day as they presented their proposed budgets.

ITEM FOR DISCUSSION OR ACTION:

The Honorable Mayor H.L. Beam called the meeting to order at 10:00 am. The purpose of the meeting
was so each department head could have the time to present their proposed budgets to the Mayor and
Council. In doing so the Mayor and Council Members could ask the department heads about what they
would need in the next year’s budget and the department heads cou!d explain why they are needing the
items they were requesting. A proposed budget was given out to the Mayor and Council before the
meeting so they would have time to review it and ask any questions. Each department head came in one
at a time and was able to share what their department’s needs were. Mayor Beam and the Council were
able to ask any questions that may help them in the budgeting process.

The meeting was very productive and the City Manager and Finance Director will now take the
proposed budget and make adjustments. Another proposed budget will be present to Mayor Beam and
the Council for consideration in May.

No action was taken at this meeting.

ADJOURNMENT:

Mayor Beam asked for a motion to adjourn the budget work session meeting and Council Member
Kiser made a motion to adjourn. Council Member Dalton seconded the motion and the vote was
unanimous. The meeting adjourned at 6:50 pm.

Adopted this | k i" day of April, 2015.
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